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Challenge
IMC Toys, a leading European toy company, needed 
to adapt to consumers’ high expectations for 
frequent renewal of its products that also comply 
with strict requirements for quality and safety. 

Solution
IMC Toys uses Dassault Systèmes’ 3DEXPERIENCE 
platform to optimize its internal processes and 
improve the control of different project phases. 

Benefits
•	 Improve company’s agility and flexibility
•	 Accelerate product release to market
•	 Satisfy consumers’ desire for innovative and 

safe toys 



FROM DISTRIBUTOR TO DESIGNER
IMC Toys is a benchmark company within the global toy 
industry. In the top 20 of the largest European companies in 
the sector and with more than 30 years of experience, IMC 
Toys decided, 20 years ago, to implement an 180–degree 
turnaround in its strategy from being a toy distributor to 
designing and manufacturing its own products. This radical 
change has led to an exponential growth, from the initial 50 
workers to more than 160 employees that currently make 
up its workforce. The company has become a reference in 
the market thanks to its main values: creativity, quality and 
design. “The global toy market is huge and we have strong 
competition, mostly made up of companies larger than us,” 
said Joan Puig, head of product development at IMC Toys. 
“We have nevertheless been able to keep them at bay thanks 
to design innovation.”

Puig points out that their consumers, who buy their toys in 
department stores for their children aged 2 to 9, recognize IMC 
Toys’ attention to design, safety and functionality. “Design is 
one of the qualities that sets us apart from our competitors,” 
Puig said. “Proprietary designs are our strategic asset with 
products that are entirely created by our organization with 
many of them coming from our innovation department. 
Collaboration is essential, which is why it’s very important 
to improve the quality of our internal work processes,” Puig 
underlined.

IMC Toys, like the toy industry in general, sees digitalization 
as its main challenge for the future, “but we are not only 
incorporating digital technologies, we also are seeing how 
they can be combined with the traditional toy,” he said. “You 
have to find a balance between the traditional product and 
the digital one.”

INNOVATE TO BE MORE COMPETITIVE
The permanent need for design excellence and quality drives 
IMC Toys to improve continuously its internal processes. 
“Toys have to be built and put on the market in a very short 
period of time but under strict control,” Puig explained. 
“We cannot skip any steps during that control otherwise 
we risk losing sight of one of our most appreciated values 
and characteristics: quality. This is precisely the goal of 

innovation.” It has led the company to look for specific 
solutions to improve the control of the different phases of a 
project. “We need to know where we are and how we should 
proceed to make the right decisions and to determine what 
risks we are prepared to take.”

After studying existing solutions on the market, IMC Toys 
chose Dassault Systèmes’ 3DEXPERIENCE® platform managed 
through its distributor ABGAM. “From the beginning, we 
didn’t want a bureaucratic system that made us go slower, 
we cannot afford that luxury,” Puig said. “We examined other 
options but they were much more rigid, so we decided on 
3DEXPERIENCE. This solution enables us to be more flexible, 
agile and fast, which is fundamental in our sector.”

“We enjoy working with ABGAM for its flexibility and ability 
to adapt to our real needs,” Puig said. “ABGAM is a partner 
that accompanies and advises us. They have showed us 
how to use the platform and how far we can go with it.” 
Puig emphasized that beyond selling solutions, the binomial 
Dassault Systèmes and ABGAM teams helped IMC Toys to 
successfully implement them. “Whenever we have an issue, 
they are here to guide and help us.”

“3DEXPERIENCE will help 
us visualize the status of a 
project at all times and will 
provide us with more 
complete and faster access 
to all our information.” 

— Joan Puig, Head of Product Development, 
IMC Toys

IMC Toys has selected the 3DEXPERIENCE 
platform to improve product quality, safety 
and attractiveness, while maintaining  
quick time to market for new toys and 
experiences like Cry Babies dolls.



In addition to its headquarters in Barcelona, IMC Toys have 
an office in Hong Kong and another in China, which are 
closer to the manufacturing plants. More than 80 people 
including engineers, graphic designers, marketing managers 
or project managers interact daily. “3DEXPERIENCE will 
help us visualize the status of a project at all times and 
will allow us a more complete and quick access to all our 
information,” Puig said. “Until now, we used a folder system 
that dispersed our information leading to lose valuable time. 
Now, access to information will be faster, more reliable and 
safer for everyone.”

FASTER AND BETTER 
IMC Toys is already using the platform to improve its 
planning and the management of resources and tasks. 
“Although at present we have a very fast time to market, 
3DEXPERIENCE will enable us to take on more projects with 

IMC Toys develops the most complete 
range of products combining innovation 
and know-how, to meet the final 
consumer’s expectation.

better control and less repetition of tasks in the near future,” 
Puig said. “However, where we really want to have an 
impact is on quality. Minimizing quality errors and avoiding 
loss of information will also prevent us from making wrong 
decisions and will help our products to reach the market 
without changes.”

The 3DEXPERIENCE platform enables IMC Toys teams to 
work in the same environment, guaranteeing everyone 
universal access to information. “In addition to having a 
faster and more visual communication between all our 
stakeholders, we will improve our coordination and reduce 
calls and videoconferences,” Puig said. “We will be able to 
introduce and consult information in a more effective way, 
which will help us gain in confidence and speed with each 
project. Above all, we can dedicate more time to tasks that 
have greater added value.”



Our 3DEXPERIENCE® platform powers our brand applications, serving 11 industries, and provides 
a rich portfolio of industry solution experiences. 
Dassault Systèmes, the 3DEXPERIENCE® Company, provides business and people with virtual universes to imagine sustainable innovations. Its 
world-leading solutions transform the way products are designed, produced, and supported. Dassault Systèmes’ collaborative solutions foster social 
innovation, expanding possibilities for the virtual world to improve the real world. The group brings value to over 250,000 customers of all sizes in all 
industries in more than 140 countries. For more information, visit www.3ds.com.

Europe/Middle East/Africa
Dassault Systèmes
10, rue Marcel Dassault
CS 40501
78946 Vélizy-Villacoublay Cedex
France

Americas
Dassault Systèmes
175 Wyman Street
Waltham, Massachusetts
02451-1223
USA

Asia-Pacific
Dassault Systèmes K.K.
ThinkPark Tower
2-1-1 Osaki, Shinagawa-ku,
Tokyo 141-6020
Japan
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Focus on IMC Toys
Toy manufacturer with in house and under license brands

Products: Feature plushes, preschool toys, dolls, electronic 
toys, board games, baby dolls

Employees: 160

Headquarter: Barcelona, Spain

For more information
www.imctoys.com 

Reduced investment costs, more visual objectives for all those 
involved in the production process and traceability of design 
changes and decisions are other improvements that stand out 
thanks to the 3DEXPERIENCE platform. “We will be able to 
know where pain points stand in the production process and 
their magnitude as they occur,” Puig said.

CUSTOMIZED SOLUTIONS
IMC Toys particularly values the customized solution meeting 
their specific needs. It is an ad hoc application that integrates 
with the existing system to establish specifications. “This 
helps us make the system more accessible, and to track all 
changes, providing better real-time traceability for the entire 
team,” Puig said. “As a result, interactions between teams 
is smoother because there is more transparency.” Moreover, 
Puig points out that it will also help them have more control 
over their processes by helping to ensure that no phase is 
overlooked. “This means we can detect possible errors before 
reaching the end of the project, saving costs, increasing 
quality and wasting less time.”

Focus on ABGAM
ABGAM, belonging to the Segula Technologies group, is a 
consulting company specialized in the implementation, 
the development and the support of Dassault Systèmes 
solutions (CATIA®, DELMIA®, ENOVIA® and SIMULIA®) in 
Spain and Portugal. The company provides its technical 
experience through to 12 delegations in Iberia, in major 
industrial sectors like automotive, aeronautics, capital 
goods, railway, energy and civil works.

For more information
www.abgam.es

http://www.abgam.es/

