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Case study

Belgian Radio and
Television (VRT)
manages flexible staff
and resource planning

B E LG I A N R A D I O A N D T E L E V I S I O N ( V RT )
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The company
For 75 years, the VRT has been an active radio
broadcaster. Approximately 50 years ago, it added
television to its portfolio. VRT continues to add
relevant media to its offering, branching into news and
background reports on the Internet a few years ago. In
2001, the broadcaster launched a significant initiative to
improve the information dissemination process. The VRT
wanted to do more with the same number of employees
(approximately 2,800 people) while also preparing for
the future. “Creating content is becoming increasingly
easy. Also, media are growing closer to each other or
are becoming mutually supportive,” said Geert de Preter,

Manager of IT Applications at the VRT. “It remains very
hard to predict in which direction the media industry
will go. What is clear, however, is that major changes
are on the way. Being a broadcasting company, we must
therefore use our resources in the best possible way.
For this purpose we have implemented a new SAP® ERP
solution. However, the system was not able to meet all
of our business requirements. As a result, we decided to
implement software from a third-party software provider,
Quintiq, to form the basis for staff and resource planning.”
The first department to deploy the Quintiq software was
the television news service.
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Why the VRT
implemented Quintiq
The VRT had a variety of reasons for selecting a planning
and optimization solution, including standardization, easy
modifications, and remote access to the system:
Standardization
Firstly, the network wanted to increase efficiency by
means of standardization. Formerly, each planner used
his or her own system. As a result of the planners’
inability to view the up-to-date plans of their colleagues,
a comprehensive plan could not be developed. The
plans may have appeared to work well independently,
but the results were inefficient and suffered from
inconsistencies. Many employees were either double
booked or overlooked due to the lack of standardized
planning.

Easy Modifications

Remote Access

Secondly, it was difficult to make last-minute changes.
News events are impossible to predict. Due to the nature
of the industry, there is always the possibility that the
existing plan needs to be modified to respond to breaking
news. It was for that particular reason that the VRT
wanted a proper multiuser workforce planning solution
that was both simple and user friendly for its news
environment. Such a solution would enable planners
to work in the same file simultaneously and create
centralized, up-to-date planning.

Thirdly, the VRT needed a system in which planners
could log in from remote locations. The network
wanted to be able to create fair plans that respected
the various employees, who sometimes found planning
to be arbitrary and unfair. However, it was often
difficult to determine if complaints were unmerited or
legitimate because data was stored in different systems.
Another reason for the Quintiq implementation was
to streamline competency management. According to
the VRT IT department, the quality of VRT’s products is
determined, to a large extent, by having the right person
in the right place.
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“In fact, Quintiq provides a set of building blocks that allows you to create a system
that is optimally aligned with your specific organizational wishes and requirements.
For us, this was one of the main reasons to implement the solution.”
– Geert de Preter, Manager of IT Applications, VRT

A strong mix
According to De Preter, the Quintiq Multi-Resource
Planning Solutions addressed these issues and provided
the combination of a standard solution and easily
customizable software. “In fact, Quintiq provides a set of
building blocks that allows you to create a system that
is optimally aligned with your specific organizational
wishes and requirements. For us, this was one of the

main reasons to implement the solution. Its web features
also played an important role. The news service staff
is very mobile and must therefore have access to the
planning from various locations. Quintiq allows us to
make the planning available online. The staff members
can view the planning from any location with an Internet
connection.”
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“Currently we are receiving an
increasing number of requests
from other departments to look
into their planning activities.
This can be explained in part by
the fact that employees have
previously gained experience
with Quintiq at the news service
or radio department before
changing positions at the VRT.
When faced with planning
activities in their new jobs, they
prefer to work with Quintiq.”
– Geert De Preter,
Manager of IT Applications, VRT
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Radio department
implementation
goes live

Until recently, the radio department at VRT used an
outdated software suite. Rather than upgrading this
system, the decision was made to implement Quintiq in
this department as well because of previous successful
experiences with the software. Implementing Quintiq in the
radio department would greatly facilitate the planning of
technical resources. This planning involves approximately
150 staff members, 30 radio studios and all the necessary
technical equipment. Four planners are responsible for the
creation of the planning schedule. “We try to use the same
software in the various departments to reduce costs and
simplify maintenance,” comments De Preter.
The first and foremost role of our IT department is to
provide consultancy and support VRT’s policy, so we
advocated the implementation of the Quintiq solution.

After all, we had previous experience with the software.
A reference visit to Dutchview, a Dutch Broadcasting
Production Company that also uses Quintiq to schedule
technical resources, served to convince the radio
department. Consequently, in 2004, the department
migrated to the new solution.”
De Preter continues: “Currently we are receiving an
increasing number of requests from other departments
to look into their planning activities. This can be explained
in part by the fact that employees have previously gained
experience with Quintiq at the news service or radio
department before changing position at the VRT. When
faced with planning activities in their new jobs, they
prefer to work with Quintiq.”
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High level of user involvement
For the implementation of the software at the radio
department, the VRT used a specific project methodology
from the Project Management Institute (PMI) to define
the budget, planning and scope. This methodology was
combined with the Quintiq “70 percent” model. The “70
percent” working prototype model created by Quintiq is
preceded by close collaboration with the VRT in which
an analysis document is drafted to define the processes,
scope and hardware requirements. During the next,
iterative phase, the Quintiq “70 percent” model is further

refined. It is only in the final phase that the software is
implemented. This may involve several improvements to
the tool with the purpose of optimizing the system. The
advantage of this approach is that there is a great level of
user involvement from day one. This reduces opposition
to the new system because the planners have a say in
what the solution will look like. Furthermore, it prevents
delays as the solution delivers what all people involved
agreed upon.

SUPPLY CHAIN PLANNING & OPTIMIZATION

7

BELGIAN RADIO AND TELEVISION (VRT) MANAGES FLEXIBLE STAFF AND RESOURCE PLANNING
BELGIAN RADIO AND TELEVISION (VRT) | CASE STUDY

The future
According to Geert de Preter, the VRT continues to
explore the possibilities of implementing the Quintiq
software in other departments. In 2006, the software was
used in a third project, Operational Activity Television,
which included planning for all staff necessary to create
a television show.
“Due in part to this solution, we are able to do more with
the same amount of people and resources. As a result of
improved standardization, we have been able to increase
the overall efficiency, implement last-minute changes
easily and provide better insight into the availability
of people and their schedules. For this purpose, the
planning system offers major flexibility, something that is
crucial to a media environment.”

Offices: www.quintiq.com/locations
Email: info@quintiq.com | Web: www.quintiq.com
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