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DELMIA’s Lean Performance
Management solution for the
Transportation & Mobility industry
improves visibility across

global operations.

DELMIA’s Lean Performance Management solution provides
a powerful, intuitive platform to improve visibility into
manufacturingoperations, bothinandacross plants, forquality
decision making and alignment with business performance
targets. Data is mined from disparate system sources,
normalized into information and rendered into contextualized
intelligence for each plant across the enterprise. Increased
visibility into global manufacturing operations helps to
improve performance across plants, including: New Product
Introduction programs, non-conformance identification and
resolution, and the implementation of best practices.

Graphic-rich visualization of operations performance
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Deploy metrics and analysis across all sites globally

INDUSTRY CHALLENGES

- How to detect non-conformances earlier and contain
them globally?

- How to ensure plants are reporting operations
performance using standard metrics and unfiltered data?

- How to accelerate New Product Introduction programs
on a global scale?

- How to cost-effectively provide Business Intelligence
support for global manufacturing operations?

- How to keep Operations Executives connected
while traveling?

SOLUTION HIGHLIGHTS

- Monitors initial production ramp-up performance across
all sites, quickly enhancing processes and re-deplouing in
a matter of hours

- Industrialized processes from pilot launch are easily
translated to local languages

- Enables closed-loop digital collaboration processes
with engineering

- Measures operations performance with timely and
unfiltered views of key metrics at any time, for any
duration and across any number of plants

- On-demand, self-service manufacturing intelligence

- Rich visualization tools delivered on mobile devices

SOLUTION VALUES

- Reduces time-to-market and time-to-volume on a
global scale

- Expands new product launch activities to plantsin
different regions

- Boosts decision support with fact-based, contextualized
data that is available on the shop floor

- Accelerates problem resolution cycles reducing both cost
to and potential risk to brand reputation

- Improves product quality through consistent and coherent
analysis of all shop floor processes

- Uninterrupted visibility of operations improves agility
and responsiveness

For more information, please visit www.3ds.com/DELMIA



S & S
3DSWYM 3DEXCITE ENOVIA

\laborat;
&0 Ve 4
\o -

0o¢ =

P

EXALEAD

Py

GEOVIA NETVIBES

P23

BIOVIA

Simujation APP®

A A3
3DvVIA SIMULIA

Our 3DEXPERIENCE® platform powers our brand applications, serving 12 industries,
and provides a rich portfolio of industry solution experiences.

Dassault Systemes, the 3DEXPERIENCE® Company, provides business and people with virtual universes to imagine sustainable
innovations. Its world-leading solutions transform the way products are designed, produced, and supported. Dassault Systémes’
collaborative solutions foster social innovation, expanding possibilities for the virtual world to improve the real world. The group brings
value to over 190,000 customers of all sizes in all industries in more than 140 countries. For more information, visit www.3ds.com.
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