
Fashion PLM: PIP IS THE NEXT BIG THING

A Product Innovation Platform is PLM and more - built to help 
companies exceed the modern fashion customer's expectations 
for fashion design, innovation, marketing and distribution.

WHAT
is that?

ADHOC TACTICAL MANAGED STRATEGIC OPTIMIZED
Minimal resources exist for P

Business case is not explained

No formal monitoring or tracking

Limited ROI

Multi function PLM strategy is only emerging

Realization that PLM guidelines are useful

May have mid-level management support

Limited enterprise support for measurement

PLM process and standards are established

Defined PLM governance structure exists

PLM addresses strategic objectives

Increasing adoption across various departments

Analytics and reporting are occurring

Innovative process from inspiration to presentation

Seamless product innovation engine complete 

PLM used from ideation through design & line planning 

Sourcing is standard

Automated and robust tracking and monitoring 

of process requirements

STAGES OF EVOLUTION
Where are you in your evolution to and through PLM to get to PIP?

PLM integrated across all product development 

and sourcing and adopted by IT

Used at an enterprise wide level

Answers brand identity and equity questions

PLM has budget, measurement and tools

30% 69% 84% 100%

Examples:
•Strategic intent
•Capital budgets 

•Operational budgets
•Performance metrics

Examples:
•Business skills

•Technology skills
•Organizational 

structures
•Cultural readiness  

•Adaptability

Examples:
• Governance processes

•Policy and 
compliance processes

• Peformance 
measurement

 Examples:
•Deployment methods

•Integration and 
data integrity

• IT architecture to 
relevant requirements

Measures of

INTENT
Measures of

PEOPLE
Measures of

PROCESS

Along each Evolution stage, 4 dimensions
and measures apply. They are:

PLM is in a 
Department as a process 

of a product team

Adoption is limited to 
users in the department

Adoption is increasing 
to multiple departments

Used at 
enterprise level 

Used
Enterprise-wideto1 to 16 to 31 to 70 to 85 to REACHING PIP15%

• PLM • Product Lifecycle Management • PIP • Product Innovation Platform
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Where are you in the evolution of PIP?
Consumer loyalty, customization, omni channel, and mobility. 
These trends have dramatically complicated the job of fashion brands and retailers.

To please today’s consumer who may be spreading messages about your brand through social media, 
you need a technology that is real-time and fully integrated with product development and innovation, 
collaboration and cross-market distribution. In short, PLM must evolve to PIP.

I’ll take those 
shoes in size 9 

and in
magenta...

Can I please 
collect them in 
New York on 

Friday?

With it, you give customers what they want when 
they want it, and that means happy consumers 

will give you positive social buzz!

Contact us to learn more:
www.3ds.com/my-collection-for-fashion/
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