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PESA Bydgoszcz SA (PESA) is the largest Polish
manufacturer of railway vehicles and one of the main
European rolling stock suppliers in Europe.
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“Thanks to the 3DEXPERIENCE platform, we are now in a strong position
as we have consolidated all of our activities in one single environment.
We've transformed our ways of working, so we are better prepared for
the future. 3DEXPERIENCE will also help us to streamline our business
operations, making them more efficient by reducing auxiliary operations
and peripheral tools, shortening lead times and, most importantly,
increasing customer satisfaction.”

— Jacek Konop (PhD), CTO, Pesa



Challenge

PESA’s product development process involves multiple parallel activities that
take place across different areas of the organization. From the initial vision,
through to design, prototyping, and validation up to production preparation
and product utilization, the whole process is very complex and its integration
is difficult. This is why PESA sought for a solution to optimize its processes
and shorten time to market.

Solution

Following an extensive review of the PLM market, PESA chose Dassault
Systemes’ 3DEXPERIENCE® platform. This solution will enable PESA to
develop and validate its product architecture across disciplines and to
co-develop and better collaborate with partners and suppliers. The
3DEXPERIENCE platform will also help PESA to comply with changing
standards and regulations, as well as facilitate current certification processes.

Benefits

Using the 3DEXPERIENCE platform, PESA will be able to optimize and
accelerate the development process of new products and shorten time to
market. With all information located in a single, central repository, the
company and its employees benefit from having all knowledge about
products and related processes in one place. The project management
capabilities ensure full traceability and transparency across all tasks and
processes, which will increase overall productivity and efficiency of
operations, while increasing quality, and helping to meet customer
expectations. Ultimately, PESA can materialize and speed up its digital
transformation journey, and become more innovative and agile in adapting to
rapidly changing industry standards and customer expectations.
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Our 3DEXPERIENCE® platform powers our brand applications, serving 11 industries, and provides

a rich portfolio of industry solution experiences.

Dassault Systemes, the 3DEXPERIENCE Company, is a catalyst for human progress. We provide business and people with collaborative virtual environments
to imagine sustainable innovations. By creating ‘virtual experience twins' of the real world with our 3DEXPERIENCE platform and applications, our

customers push the boundaries of innovation, learning and production.

Dassault Systemes’ 20,000 employees are bringing value to more than 270,000 customers of all sizes, in all industries, in more than 140 countries. For

more information, visit www.3ds.com.
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