
Dassault Systèmes Industry Services

PLM Maturity Assessment
Unlock the Full Value of your DS PLM Investment

PLM Technology allows you to gain 
efficiency on your processes, but getting 
the best competitive advantage from DS 
solutions requires you to define an accurate 
vision and initiatives for your company.

A Services Consultant will work with you 
to measure your PLM maturity on your 
processes and will compare your company 
to the best in class. The consultant will work 
with you to determine where improvement 
will give you the most business benefit and 
an actionable plan to implement the changes 
using defined business transformation 
enablers.

Ensure Your PLM Investment gives you the 
best Competitive Advantage?

Assess Your PLM Maturity
Dassault Systèmes Industry Services offers 
the PLM Maturity Assessment to help you 
measure how your company benefits from 
DS PLM technology in the critical product 
development processes specific to your 
industry and compare it to the world’s best 
in class.  Based on your company’s business 
goals, initiatives, 
and targeted 
return, we 
provide you with 
an executable 
plan to improve 
critical areas 
where you use PLM. 

Effective and Proven Methodology

Transforming  vision 

into   PLM Value for 

your unique business 

requirements 

Improve Productivity, Globalization, Win 

new Markets, Increase Innovation, 

Set Market Trends, Meet Regulations,

Reduce Costs,

Improve Time to Market  
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About Dassault Systèmes
As a world leader in 3D and Product Lifecycle Management (PLM) solutions, Dassault Systèmes brings value to more than 115,000 customers in 80 countries. 
A pioneer in the 3D software market since 1981, Dassault Systèmes develops and markets PLM application software and services that support industrial 
processes and provide a 3D vision of the entire lifecycle of products from conception to maintenance to recycling. The Dassault Systèmes portfolio consists 
of CATIA for designing the virtual product - SolidWorks for 3D mechanical design - DELMIA for virtual production - SIMULIA for virtual testing - ENOVIA for 
global collaborative lifecycle management, and 3DVIA for online 3D lifelike experiences.  Dassault Systèmes’ shares are listed on Euronext Paris (#13065, 
DSY.PA) and Dassault Systèmes’ ADRs may be traded on the US Over-The-Counter (OTC) market (DASTY). For more information, visit http://www.3ds.com.

For more information, 
contact your local Dassault Systèmes Industry Services representative or 
email us at: Industry.Services@3ds.com

The Approach
Interviews with the key people within the organization based on your enterprise 
business drivers and global strategy to assess your current situation.

A deep analysis of the results mapped with 
PLM best practices in your industry to propose 
improvements.

A written report and executive presentation 
with an implementation roadmap and 
estimated ROI

Analysis of PLM in key Product Development 
Domains

DS Industry Services works with you to assess how you use PLM in the major 
processes supporting critical Product Development Domains including:

•	 Enterprise	/	Business	Governance		

Processes

•	 Global	Sourcing	/	Supply	Chain	

Management

•	 Customer	Experience •	 Operations	and	Maintenance

•	 Design	&	Engineering •	 Service	and	Support

•	 Manufacturing •	 Regulatory	Affairs

•	 Capital	Project	Governance •	 Systems	Engineering

Assessment Framework:

We Ask:
•	 What do you do?
•	 How do you do it?
•	 How painful is it?
•	 How do you know?
•	 What do you expect?

We Assess:
•	 Major	Business	Challenges
•	 Goals	for	Business	Transformation
•	 Customer	PLM	Vision	&	Maturity
We	Evaluate:  
•	 People
•	 Processes
•	 Tools

We Define:  
•	 Estimated	Return	on	Investment
•	 Feasibility	of	Change
•	 Prioritization
•	 Plan	for	Transformation

The	assessment	is	done	in	the	
context of DS PLM usage with a 
goal of harnessing the power of the 
tools to impact your bottom line.


