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ENOVIA Program Experience

Key Customer Benefits

e Collaborate on task deliverables

Product Objective

ENOVIA® Program Experience provides project team members with realtime access and
visibility to their projects across the global enterprise. Entire teams can raise risks and issues,
communicate up to date status reports and collaborate cross-functionally, ensuring quicker time
to market for project deliverables.

Product Overview

ENOVIA Program Experience allows project team members to collaborate and report status on
their assigned project tasks across the global enterprise. Project members get real-time access
and visibility to their project assignments and raise risks and issues to communicate up-to-date
status and collaborate with cross-functional team members on project deliverables.

Product Highlights

Manage Task Assignments

Project team members are provided with a consolidated list of their assigned project tasks from
all the projects they are members. Project members can filter their tasks based on completion
status. All critical tasks appear in red font for easy visibility. Task assignees can further define
subtasks within constraints of the estimate start and end dates defined by the summary task.
To communicate status, project members can update task percentage completion and enter
applied effort.

Task Deliverables

As tasks are assigned and being worked, task deliverables should be associated and managed
in the context of the task. As deliverables progress through their lifecycle, the system
automatically updates task status. After tasks are completed, the deliverables are stored and
categorized into project folders for additional access control and increased visibility. To keep
task deliverables on schedule, project leaders can configure automatic reminders of upcoming
or late tasks that project members will receive in their company email.

VPM Project Management

For companies using either ENOVIA® VPM V5 or ENOVIA® VPM Central® V6, it is possible to
monitor design activity with the project using ENOVIA® Program Central™ V6. This allows access
to outputs from design on the corresponding project tasks. In V6, ENOVIA Program Experience
and ENOVIA® VPM Central™ both run on the same technology platform. Therefore, users can
search for and associate VPM data as deliverables to assigned project tasks easily. VPM Tasks
are assigned to designers as part of the ENOVIA Program Central Work Breakdown Structures
(WBS) and are accessible immediately within this design environment. For companies using
ENOVIA VPM V5, ENOVIA Program Experience synchronizes project tasks to VPM actions. These
triggered VPM V5 actions include required input for a designer to do his job.

with real time reporting on actual
status for assigned project tasks
along with easily tracking critical
tasks

Mitigate and report status on
assigned project risks

Capture and execute ad-hoc
project risks

Track meetings, decisions,
and artifact baselines so that

traceability is established for
historical reference

7o

ENOVIA



Product Highlights (continued)

Project Content
Controlled and uncontrolled folders and subfolder structures
securely manage and store all project contents. Security is
established on a per project basis with a project owner and
project leads determining individual access rights. Within a
project, each folder and file maintains additional levels of
security. Lifecycle controls establish folder content baselines as
a means of measuring performance and historical references.
Team members can establish a single environment for managing
and sharing all project information — not just documents. By
subscribing to document events, members become informed
immediately as changes and additions occur. Reports provide a
consolidated list of project-related content either from the work
breakdown structure (WBS) or from the file folder structure.
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Team Collaboration

Project members can create ad-hoc routes or workflows to
circulate tasks, projects and files for further work and/or
approvals and conduct online discussions regarding a project or
task. All team members can subscribe, view and comment on the
original discussion topic or any of the subsequent responses.

About ENOVIA

Issue / Risk Management

Issues are real incidents, inquiries, or problems that impact a
project negatively, and risks are anything that potentially can
impact a project negatively. Issue management provides a context
for capturing, tracking, and closing Issues in the context of a
project. Issues are identified, captured, classified, and assigned
to project members for resolution. Risk management enables
project teams to identify, quantify, analyze, and mitigate project
risks. During the analysis process, risks need to be assessed
and quantified in two dimensions. These two dimensions are
impact and probability with ranges from 1-5. These dimension
values determine risk priority and clarify which project risks need
mitigation to help minimize potential negative impacts.

Project Meeting Traceability

Meetings are used to maintain artifacts for historical references.
Project members can define a meeting for their assigned tasks
with an invitee list, record of actual attendance, agenda topics and
items, and time duration allocated for each topic. To record what
was discussed during the meeting, project members can associate
document attachments, capture issues that need follow up and
record meeting decisions.

The Role of ENOVIA V6 and PLM 2.0

ENOVIA Program Experience supports PLM 2.0, product lifecycle
management online for everyone, and the ENOVIA V6 values:
global collaboration innovation, single PLM platform for intellectual
property (IP) management, online creation and collaboration, ready
to use PLM business processes, and lower cost of ownership.

ENOVIA is the recognized leader in delivering collaborative PLM solutions. We enable companies from a broad range of industries to dramatically accelerate
innovation, time-to-market and revenue generation by collaboratively developing, building and managing products. Our solutions facilitate the sharing of concepts,
content and context across product lifecycles and throughout value chains of employees, customers, suppliers and partners.

ENOVIA collaborative PLM solutions help global enterprises bring together people, processes, content and systems to achieve a compelling competitive advantage.
Our interoperable solutions unify and streamline processes across the product lifecycle, enabling companies to easily and cost-effectively work on projects within
and outside of their enterprises. Our adaptable, scalable technology is built to accommodate the ever-changing marketplace.

About Dassault Systémes

As world leader in 3D and Product Lifecycle Management (PLM) solutions, the Dassault Systémes group brings value to more than 90,000 customers in 80
countries. A pioneer in the 3D software market since 1981, Dassault Systemes develops and markets PLM application software and services that support industrial
processes and provide a 3D vision of the entire life cycle of products from conception to maintenance. Our offering includes integrated PLM solutions for product
development (CATIA®, DELMIA®, ENOVIA®, SMARTEAM®), mainstream product 3D design tools (SolidWorks®), 3D components (Spatial/ACIS®) and SIMULIA®,
DS’ open scientific platform for realistic simulation. Dassault Systemes is listed on the Euronext Paris (#13065, DSY.PA) stock exchange.

For more information, visit 3ds.com.
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