
Yann dôARAMON 

13th October 2011 

PLM on the shop floor 





Current situation in the shop floor 

Å Information in the shop floor are not digitally connected to planning 

information 

Å Instructions/documentations are provided on paper to the shop floor 

ÅDeviations are logged on paper 

ÅBecause of this paper based information, loop back to the 

engineering is not hardly possible 

ÅAS BUILT information is difficult to gather 



THE DIGITAL 
REVOLUTIONΧ 



éARRIVES IN THE FACTORY! 





OPTIMIZE 
Enterprise Resource 

Simulation 

EXECUTE 
Enterprise Resource 

Operations 

DESIGN 
Enterprise Resource 

Modeling 

DELMIA Experience of Global Production Systems 





DELMIA Operations Management DELMIA Operations Intelligence 

DELMIA Enterprise Resource Operations 



Design, Engineering 
Simulation and Analysis 

Planning, Offline 
Programming, Simulation 

and Validation 

Work Instructions, 
Condition of Supply, 

Technical Publications 

System Engineering 
Manufacturing  Engineering 

and Operations Planning 
Production In Service 

Shop Floor Operations 

Data Management 

Design Intent 

Digital Continuity ï From Design to Execution 





INTERCIM AT BOEING 787 
X Connected to PLM and ERP 

with 99.97% availability 
 

X Shop Floor Execution: 

paperless, online, real-time portal 

for Workers 
 

X Common Non-conformance 

Platform for  

Engineering + Production 
 

X Accessed by 175 Remote 

Suppliers in 25 countries 
 

X 20,000 active users, including 

4,000 in the supply chain  
 

X 1M+ transactions /day 
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Boeing Charleston  
Extension of the DS-Intercim footprint 

Å Extension to 2 existing buildings in Charleston + 1 new 

Å Launch of a new 787 Assembly Line in 2011 

Å IT deployment and user access ensured from Seattle (no local IT) 



DELMIA Operations Management DELMIA Operations Intelligence 

DELMIA Enterprise Resource Operations 



BUSINESS INTELLIGENCE vs OPERATIONS INTELLIGENCE 

TOP-DOWN (DESCRIPTIVE) 
Queries, Statistics: 

answer who, what, when & where 

BOTTOM-UP (EXPLICATIVE) 
Extract rules governing variability up or 

down:  
answer why and how 

CAPTURE   DATA 

 

PATTERNS 

 

RULES 

 

KNOWLEDGE 

Standard Business Intelligence Tools 


